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HELPING YOU THRIVE
IN A CHANGING WORLD




ﬂ RISK & ASSURANC ‘

Internal Aud tin
. Internal audit outsourcing and co- sourcmg
. Controls review

« Setting up of an internal audit function

- IPO corporate governance readiness review

Risk Management

- Risk management framework development
- Enterprise wide risk assessments

- Risk and performance monitoring

Strategic Advisory

. Performance manégement :

. Succession planning ’

. Key performance indicator development

. Corporate governance 'health checks' = '-hﬁ :
. Business continuity planning ;
. Crisis management planning

@ FORENSIC ACCOUNTING %

- Investigative services for contractual
and commercial disputes

- Forensic investigations
« Fraud reviews

- Valuations =
- Individual and family disputes

0090
1} OUTSOURCING

- Maintenance of accounting books and
records

- Preparation of consolidation of accounts

- Preparation of periodic and annual
accounts

- Preparation of payroll

- Monthly management reports

- Budgeting and cash flow projections
- Reviewing of accounting systems
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%’—H] TAX

Indirect taxes

International assignment services
- Tax audit and investigation
- Tax compliance
. Tax planning & advisory
.- Tax training, workshop & seminar
- Transfer pricing

CORPORATE FINANCE
& ADVISORY

Public offerings on all international
markets

- The structuring and funding of ventures o,
Identifying acquisition targets or
purchasers
Due diligence investigations

- Valuations

- Assisting with negotiations
Preparing a business for sale

~./ CORPORATE RECOVERY
& INSOLVENCY

Business/financial review, reconstruction,
restructuring and reorganisation
Investigations

Receivership, administration and
liquidation

Formal insolvency proceedings

%*Té IT CONSULTANCY

IT solutions to assist you in:-
- Business development and improvement

Migration of data from old system to new
system

- Accuracy of data and reports
Data security
Disaster recovery
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